
CI Project Manager’s Monthly Status Report to MARAD for Vessel Kittiwake Project 
For Reporting Period: Oct 13, 2010 through Nov 10, 2010 

 
1. Executive Summary Narrative of Previous Month’s Progress 

a. Major accomplishments achieved during previous reporting period 
 

The major accomplishments made during this reporting period are noted following:  
 

Interim site inspections: 
 
EPA (Laura Casey and Laura Johnson) visited the Kittiwake in dry dock at Colonna's shipyard Oct 29. 
 
Marine Surveyor Frank Skinner, DMG (Tim Mullane) and CITA (Nancy and Jay Easterbrook) visited from Oct 27 - 
30. 
 
MARAD visited the Kittiwake in-water at Colonna's shipyard Nov 5 for a final walk through for compliance with 
the narrative goals of meeting the BMPs. 
 
CI DOE (Scott Slaybaugh) and West Indian Marine (John MacKenzie) visited the Kittiwake in dry dock and then in-
water at Colonna's shipyard Oct 30 - 31. 
 

Progress to-date: 
Matters that remain to be completed: 
All environmental matters were addressed as seen by the regulators and as verified by the Marine Surveyor Frank 
Skinner in his report dated Oct 28 and 29 and attached to the CITA final report. This included the removal of the 
sonar dome and associated cables, the removal of the remaining sea chests/sea cocks and associated gaskets and the 
cleaning of the hull. 
   

b. Discussion of constraints, impediments and delays encountered. 
None.  

 
c. Corrective Actions taken to minimize schedule impact.  

We are now on schedule for a Nov 17-18 tow to Cayman. 
 

d. Status for completion of key events and milestones. 
All remediation is complete, the remaining items to be completed are related to tow preparations and meeting the 
requirements of the marine surveyor for the tow. 

 
e. Assessment of  Risks related to timely completion of project. 

The project is moving forward to export with verbal concurrence given from MARAD, EPA and the CIDOE to 
proceed with the tow. Risk factors are now related to weather parameters for a safe voyage to the Cayman Islands. 
The CITA is awaiting the final written reports of all parties. 

 
2. Forecast of  Next Month’s Progress 

a. Planned work to be accomplished during next month. 
b. Planned milestones that will be achieved during next month. 
c. Anticipated risks and planned corrective actions. 

 
The tow of the Kittiwake from Norfolk Virginia to the Cayman Islands, and final preparations in Cayman 
for sinking.  The sinking date is set at Dec 5.    
 

3. Other information and/or comments from CI Project Manager 
 

Just a thank you to all parties for their oversight and participation, flexibility and working to achieve the end goal of 
this project.  


